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Structure of the Revised MMS Curriculum 

The courses under the revised structure and curriculum fall under two categories 

Mandatory and Electives (choice for students within specializations) leading towards 

specialization. The electives component provide flexibility for adoption of new courses 

that nurture professional competencies. In addition to the above, the curriculum also 

provides hands on learning opportunities through OJT, Field Projects, internships and 

industry and society relevant research projects.  

The Learning levels expected to be attained as per Bloom’s Taxonomy: under curriculum 

are: L1:  Remembering; L2: Understanding; L3: Applying; L4: Analyzing; L5:  Evaluating, 

and; L6: Creating. 

Teachers are expected to impart knowledge along-with traditional teaching through new 

and innovative pedagogical approaches like Field Work, Workshops, Mentoring 

Sessions, Assignments, Quizzes, Live Projects, Case Studies, Presentations, 

Simulations, Industrial Visits, Use of statistical software and other data analysis and 

application tools, Inculcation of industry specific skills and training & development 

sessions through co-curricular activities.  

The Formative Assessment and Summative Assessment to be in Ratio – 40:60. The 

suggested Formative Assessment pattern: Class Participation 10 Marks and remaining 30 

marks based on minimum of 3 other assessment formats (Mid-term Test; Individual / Group 

presentations; Role-plays; Assignments; Projects; Case Study analysis; Quiz; any other 

innovative evaluation methodology). It must be ensured that all Course Outcomes across 

courses should be covered in the Formative and Summative Assessment process. 
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5 

Transportation Problem (TP1): 
Methods for finding initial solution: Vogel's 
Approximation Method (VAM), Northwest Corner 
Method, Least cost methods (LCM), Application 
areas of TP 

CO3, 

CO4 

3 

6 
Transportation problem (TP2): Optimal Solution: 
The Stepping Stone Method, Modified 
Distribution (MODI) Method and special cases 

CO3, 

CO4 
3 

7 

Game Theory 
Introduction to Game Theory, 2 person zero sum 
game, Pure Strategies (Games with Saddle points), 
Limitation and Application of Game Theory, Rule of 
dominance 

CO2, 

CO3, 

CO4 

3 

8 

Decision Theory 
Introduction, Steps in decision making 
process,types of decision environment (Under 
certainty, under risk, under uncertainty) , Decision 
making under uncertainty (optimism (maximax or 
minimin), pessimism (maximin or minimax), equal 
probabilities (laplace), coefficient of optimism 
(hurwicz), regret (savage)), Decision tree 

CO4, 

CO5 

3 

9 

Queuing Theory 
Introduction, structure of queuing system (arrival 
process, service system, speed of service, queue 
structure (FIFO, LIFO, Service in Random order, 
Priority Service), Queuing models (deterministic and 
probabilistic model theory) 

CO1, 

CO2 

3 

10 

Sequencing Problem 
Sequencing Techniques using Johnsons' Rule 
(processing n jobs through 2 machine, 3 machines 
and m machines) 

CO4, 

CO5 
3 

Text Books: 

1. Operation Research – An introduction- Hamdy Taha, Prentice Hall of India

2. Quantitative Techniques in Management –N. D. Vohra, Tata McGraw Hill

3. Operations Research Theory and Applications- J. K. Sharma, Macmillan Business

books
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Reference Books: 

1. Principles of Operations Research –Wagner, Prentice Hall of India

2. Operations Research- Hilier, Liberman, Tata McGraw Hill

3. An introduction to Management Science – Anderson Sweeney Williams, Cengage

Learning
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Mandatory Course 6: Information Systems and Digital Transformation 

Course Credits: 2 

Course Outcomes: 

Course Outcome 

● CO1: Acquire the basic knowledge on information systems, Organisations,

Management and its related components

● CO2: Understanding the significance of information systems, Global Information

Systems Infrastructure and its role to Business.

● CO2: Analyzing the business systems and need of information, emerging trends

within functional information systems for marketing, financial, human resource,

operations and for   various verticals of the industry and its integration to business.

● CO4: Develop the information system strategies to solve the business problems for

competitive advantage and derive value to the business.

● CO5: Create & Design Information systems models for successful digital

transformation.

Unit / 

Module 

Content CO 

Mapping 

Hours 

Assigned 

1 
 Information Systems, Management, 
Organization: 

Overview of information systems, management and 
organizations their components. 

Information & Types of Information systems and its 
value dimension 

Role of IS in supporting business processes and 
decision-making. 

CO1, 
CO2, 
CO3 

3 

2 
Building MIS across the Functions, Sectors & 
Enterprise Resource Planning: 

Marketing Information Systems, 

Manufacturing Information Systems, 

CO2, 
CO4, 
CO5 

6 
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Human Resource Information Systems, 

Financial Information Systems, 

Supply chain Management Information System, 

Customer Relation Management Information System 

Information systems required across the functions, 
sectors and their Modules, MIS reporting and 
integrations. 

Enterprise Resource Planning & Integration of 
enterprise systems 

Case studies on successful integration of 
Information systems to Business 

3 
Digital Firms, Platforms and Business Models & 
Digital Transformation: 

Insights on Digital Firm, Digital Platform & Business 
models, Drivers, their integration and impact 

Strategies for developing and managing digital 
business 

Building and Managing Global Information Systems 
& Global Business  

Case studies on successful digital Transformations 

CO2, 
CO4, 
CO5, 
CO6 

9 

4 
Developing & Managing Information System 
Projects: 

Information System Development &Building: 
Information System development Process and 
Models 

Managing software projects within budget, scope, 
and timeline constraints. 

Cost Benefit Analysis. 

Case studies on successful implementation of 
Information Systems Projects  

CO4, 
CO5, 
CO6 

6 

5 
Information Systems Strategy , Planning & 
Implementations: 

CO4, 
CO5, 
CO6 

3 
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Strategic alignment of IS with business goals and 
objectives. 

Virtual organization & strategies  

Developing IS strategies for competitive advantage. 

Case studies on successful IS strategies and 
implementations.    

6 
Ethical & Social, Privacy issues in Information 
Systems 

Ethical and social considerations in the use of 
information systems. 

Social & Privacy issues and regulations affecting 
digital business. 

Sensitize students to the need for information 
security, Concepts such as confidentiality, Integrity 
and Availability. 

Case Studies on Social and Digital Ethics, Privacy & 
Security Issues of IS. 

CO2, 
CO5, 
CO6 

3 

Text Books: 
1. Management Information Systems for the Information Age (9e) by Maeve

Cummings. McGraw-Hill/Irwin (2012).

2. Management Information System- Managing the Digital Firm by Laudon and

Laudon.

3. Principal of Information System by Ralph M. Stair and Georg Reynold.

4. Digital Business by Dr Chandrahauns  Chavan , KBI International , Mumbai

Reference Books: 

1. A Management Information Systems by O’Brien, James. Tata McGraw Hill, New

Delhi,

2. Introduction to Financial Technologies FINTECH, By Dr Chandrahauns Chavan

& Atul Patankar , Pearson Publications

3. Elements of Systems Analysis and Design by Marvin Gore. Galgota Publications.

4. MIS a Conceptual Framework by Davis and Olson

5. Analysis and Design of Information Systems by James Senn.

6. Information Systems Today by Jessup and Valacich. Prentice Hall India.

7. Management Information Systems, Jaiswal and Mittal. Oxford University Press.
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Mandatory Course 7: OJT / Field Project 

Course Credits: 4 

Course Outcomes: 

● CO1: Apply concepts learned in classrooms to real-world work environments,

enhancing their understanding and skills.

● CO2: show insights into the challenges, opportunities, and culture of different

workplaces, preparing them for future employment.

● CO3: Use and appreciate the use of emerging technologies and their applications,

enhancing their technological literacy and adaptability.

● CO4: Display problem-solving abilities in making informed decisions in complex

scenarios through practical situations.

● CO5:  Build ability to work in teams and collaborate to achieve common goals in

diverse work environments through collaborative projects.

On-the-job training course / Field Projects offer students the chance to develop essential 

skills that employers highly value. These include communication skills, problem- solving 

abilities, teamwork, and adaptability. By working in a professional environment, students 

gain valuable experience that enhances their employability. They also learn to navigate 

professional environments, manage responsibilities, and overcome challenges. This 

experiential learning fosters independence, confidence, and self-awareness, which are 

essential for success in both career and life. Furthermore, students get a first-hand look 

at various industries and career paths. This exposure allows them to explore different 

fields, understand industry trends, and identify areas of interest. OJT / Field Projects 

provide the students opportunities to practice skills and apply their knowledge under the 

most realistic conditions possible, which are the actual job conditions. The OJT work 

conducted in direct connect with industry should be minimum of 60-80 hours during the 

Semester. 

 The OJT Guidelines applicable of University of Mumbai will apply for OJT

component.

 The field project will be completed and assessment will be undertaken as per the

Project Assessment guidelines in the syllabus.

An OJT course in general sets out to achieve objectives such as: 

1. Align classroom learnings with workplace outcomes.
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2. Provide students with real-world work experience and align their expectations

with job demands.

3. Combine physical and digital learning modes in industry settings, blended with

mentorship.

4. Foster research skills, including knowledge discovery, analytical tools,

methodologies, and ethical conduct.

5. Introduce students to emerging technologies and their applications in various

fields.

6. Strengthen students' entrepreneurial skills and encourage job creation.

7. Facilitate problem-solving, decision-making, teamwork, and collaboration.

8. Foster social awareness and philanthropic values among students.

9. Encourage collaboration between Higher Education Institutes (HEIs), industry,

and academia for internships and research opportunities.

10. Instill professional principles, ethics, values, and integrity to meet employment

market demands and social needs.
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Elective Course 1: Entrepreneurship Management 

Course Credits: 2 

Course Outcomes: 

● CO1: REMEMBER Concepts of Entrepreneur, Entrepreneurship, and Enterprise

● CO2: UNDERSTAND the frameworks and key concepts in entrepreneurship

management.

● CO3: APPLY the model of the entrepreneurial process for new venture

development

● CO4: ANALYSE the entrepreneurial environment, legal framework, and expansion

strategies.

● CO5: EVALUATE various types of entrepreneurship (social, opportunity, techno,

intra & women) and suitable routes to start a business

● CO6: CREATE a business plan/model based on the innovative ideas and concepts

of entrepreneurship.

Unit / 

Module 

Content CO 

Mapping 

Hours 

Assigned 

1 Entrepreneurial Perspective: 

Definition and Evolution of the Concept of 

Entrepreneurship; Definition and Concept of 

Entrepreneur,  

Concept of Enterprise; Entrepreneurship - Functions, 

Needs and Importance; Entrepreneurial Traits, 

Characteristics and Skills; Role of entrepreneurship 

in economic Development; Introduction to various 

forms of business organization (sole proprietorship, 

partnership, corporations, Limited Liability 

Company); Introduction of Start-up and types of 

Start-ups, Start-up Ecosystem in India  

CO1, 

CO2 3 

2 Types of Entrepreneurs and Entrepreneurship: 

Innovators, Creators, Market makers, Expanders and 

scalers, Intrapreneurship, Social Entrepreneurship, 

Woman Entrepreneurship, Technopreneurship, 

Rural Entrepreneurship; Entrepreneurs, Managers 

and Intrapreneurs: Similarities and Differences. 

CO1, 

CO2, 

CO3 

3 
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Entrepreneurial Pathways: Understanding New 

Venture Life-Cycle - Pre-Seed, Early Stage, 

Launch; Business Life Cycle: Start-up, Launch, 

Growth, Maturity, Harvest, Re-Birth, Exit; 

Frameworks to Inform Your Entrepreneurial Path 

- Introduction to Business Model Canvas, Lean Model

Canvas, Design Thinking Process 

3 

Identifying Entrepreneurial Opportunity: 

Analysis of Business Opportunities in both the 

Domestic and Global Economies, including the 

Analysis of PEST Factors; Entrepreneurial 

Opportunity; Joseph Schumpeter’s Theories & Key 

Drivers of Opportunity; Researching Potential 

Business Opportunities, 

CO1, 

CO2, 

CO3 

3 

4 Drivers of Entrepreneurship:  

Creativity, Innovation and Invention; Tools for 

Creativity and Innovation 

Idea Generation & Evaluation:  

Sources of business ideas, Find & Assess ideas, 

Data for ideation, Identify the problem, Problem – 

Solution Fit, Ideation to Prototyping Process. 

CO2, 

CO3, 

CO4 

3 

5 Feasibility Analysis 

Product/Service Feasibility Analysis; Industry & 

Competitive Analysis: SWOT, Three Circles 

(Company, Competitors, Customers); Financial 

Feasibility Analysis. 

CO3, 

CO4 

3 

6 The Enterprise Launching: 

Entrepreneurial Process;  

Product/ Project Identification; 

Developing a Business Plan: 

Meaning and Purpose of a business plan,  

Contents of a business plan,   

Guidelines for writing a Business Plan,  

Prerequisites from the perspective of an investor, 

(Creating Pitch Deck)   

CO3, 

CO4, 

CO5, 

CO6 

3 
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7 Product/ Market Fit: Concept, Importance for start-

ups. Minimum Viable Product,  

Business Financing: Various Sources of Funding to 

Start-ups including venture capital finance and 

private equity Managing early growth of the business; 

New venture expansion - strategies and issues. 

CO3, 

CO4, 

CO5, 

CO6 

3 

8 Legal framework for starting a business in India 

Quick start routes to establish a business 

(franchising, ancillarisation, and acquisitions); 

Support Organisations for an entrepreneur and their 

role; The Make in India and Digital India Campaigns 

– For Entrepreneurship support; Other Start-up

Ecosystem in India 

CO3, 

CO4 3 

9 Learning by Doing: Activity – Create a Business 

Model Canvas / Business Plan based on an Idea 

(Ideation till Pitch deck)  and Presentations 

CO6 

6 

Text Books: 

● Vasant Desai, “The Dynamics of Entrepreneurial Development and

Management”, Himalaya Publishing House, Sixth Edition, 2011

Reference Books: 

● Robert D Hisrich, Mathew J Manimala, “Entrepreneurship”, McGraw Hill Education (I)

Pvt. Ltd., New Delhi, Ninth Edition - 2015

● Poornima M. Charantimath, “Entrepreneurship Development and Small Business

Enterprises” Pearson, Ninth Impression - 2023

● Literature Published by Support Institutions, viz i) SIDBI, ii) MSSIDC iii) NSIC
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Elective Course 2: Economic Environment and Policy 

Course Credits: 2 

Course Outcomes: 

● CO1: Understand and relate to the business environment prevailing in India and in

the world and Identifying how the economy is affected by internal and external

factor. (L1, L2)

● CO2: Describe the economic environmental factors impacting business &

analyse their impact on businesses.  (L2, L3, L4)

● CO3: Analyze the impact of changes in macroeconomic aggregates on economy.

(L3, L4)

● CO4: Evaluate various macroeconomic policy tools and how they can be used to

manage macroeconomic issues. ( L4, L5)

● CO5: Evaluate the macroeconomic variables related to international markets and

evaluate impact of international financial institutions on global economy (Evaluate,

L5)

Unit / 

Module 

Content CO 

Mapping 

Hours 

Assigned 

1 Business environment - definition, nature 

and scope, distinction between internal and 

external environment of business, Micro and 

Macro external environment, Limitations of 

environmental analysis. Impact of 

macroeconomic environment on businesses 

(case studies) 

Macroeconomics:  The origin of 

macroeconomics from Classical, Keynesian, to 

Monetarists (in brief) Rational Expectation 

Theory 

CO1,CO2, 

CO3 

3 

2 Understanding the functioning of an 

economy (Circular flow of income), 

Consumption Function and Investment Function 

CO2,CO3 6 
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Growth and development. Interconnectivity 

between macroeconomic variables & Business 

Cycles 

National Income Accounting: Measuring the 

Aggregate Economy. Concepts- GDP, NDP, 

GNP, GVA. Real vs. Nominal GDP, Deflator 

Brief discussion on background & Industrial 

policy -  1991 - LPG model (Liberalization, 

Privatization and Globalization) 

Discussion on evolving Economic Environment 

- Atmanirbhar Bharat (Make in India, Digital

India, Start-up policy, Redefining MSMEs, 

Infrastructure thrust; Niti Aayog;  Inclusive 

Growth  -  Jan-Dhan & Aadhar; Amritkaal-Viksit 

Bharat 

3 Money: Concept of Money, of Money in India – 

M1, M2, M3, L1, L2, L3, Money supply & 

Demand for money, velocity of money, credit 

creation process and changing banking 

scenario  

Inflation: the concepts of headline inflation, 

core inflation, food inflation. 

Demand pull, cost push inflation, types of 

inflation, causes of inflation, effects of inflation, 

stagflation and India, The threat of inflation.  

CO3 6 

4 Central Banking and Monetary Policy: Role of 

central bank, methods of credit control, 

Instruments of credit control, objectives of 

monetary policy, Inflation & monetary policy: 

Monetary measures to control inflation - Role of 

MPC (Reading of Review of Monetary Policy) 

CO3, CO4 3 

MET Institute of Management, Mumbai 
DTE Code: 3106 | www.met.edu



80 

5 Fiscal policy & Union Budget: Introduction 

to Fiscal Policy - Public expenditure, Public 

Taxation & Public Debt, Role of fiscal policy in 

developing country. 

Discussion on Union Budget: Budget Format, 

Sources of Funds, Use of Funds, Types of 

deficit in Budget, Financing of Fiscal Deficit, 

debt financing.  

CO3 , CO4 3 

6 Balance of Payments & External Sector: 

Structure of BOP, Disequilibrium, Methods to 

correct disequilibrium 

Exchange Rate system, Capital Account 

Convertibility, Impossible Trinity  

Role of IMF in International Monetary System 

CO3 , CO5 6 

7 Case studies and Presentations CO4, CO5 3 

Text Books: 

1. Indian Economy – Performance and Policies – Uma Kapila  24th Edition

2. Indian Economy - Nitin Singhania

Reference Books: 

1. Business Environment and Public Policy by R A Buchholz

2. Economic Survey by Ministry of Finance, Government of India - Different issues

3. World Development Report by the World Bank - different issues

MET Institute of Management, Mumbai 
DTE Code: 3106 | www.met.edu



81 

4. Macroeconomics-theory and policy-Dr.H.L.Ahuja-S.Chand and company ltd.

5. Macroeconomics-Olivier Blanchard-Pearson

6. Macroeconomics-Rudiger dornbusch-Tata McGrawHill

7. Principles of Macroeconomics- Karl Ecase, Ray c flair- Pearson

8. Macroeconomics-understanding Economic outcomes- Steven Mark Cohn-Jaico
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Elective Course 3: Business Analytics 

Course Credits: 2 

Course Outcomes: 

● CO1: RELATE the basic terminologies related to the concepts of Business

Analytics

● CO2: UNDERSTAND use of various tools of Business Analytics for making

justifiable business decisions

● CO3: CHOOSE appropriate technique for data mining for providing appropriate

business solutions

● CO4: ANALYZE the available data and recommend appropriate analytical

techniques

● CO5: COMPARE and visualize the results for fact-based decision-making

● CO6: CONSTRUCT appropriate predictive models based on available information

Unit / 

Module 

Content CO 

Mapping 

Hours 

Assigned 

1 

Introduction to Analytics 

Meaning, application areas of business analytics, 

techniques of analytics. 

CO1, 

CO2 
3 

2 

Statistics for Business Analytics 

Central tendencies and dispersion, central, limit 

theorem, sampling distribution, hypothesis testing, 

simple linear regression, categorical data analysis, 

analysis of variance (ANOVA), non-parametric tests. 

CO2, 

CO3 

3 

3 

Advanced Excel Proficiency (Practical) 

Describing Numeric Data, Pivot Table Analysis, 

Linear Regression, Comparing Two Sample 

Variances, Comparing Two Sample Means, Pair T 

Test, One Way ANOVA, Two Way ANOVA, 

CO3, 

CO4 

3 
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Generating Random Numbers, Rank and Percentile, 

Histogram Procedure, Exponential Smoothing and 

Moving Average, Sampling,Covariance and 

Correlation, Goal Seek and Solver. 

4 

Understanding R 

Using R Studio, working with data in R, R 

procedures. 

CO1, 

CO2 

3 

5 

Data Mining using Decision Tree 

Introduction to decision trees, model design and data 

audit, demo of decision tree development, algorithm 

behind decision tree and other decision tree. 

CO2, 

CO3 

3 

6 

Data Mining using clustering in R 

Understanding cluster analysis using R, clustering as 

strategy, hierarchical clustering, non-hierarchical 

clustering - K means clustering, variants of 

hierarchical clustering, different distance and linkage 

functions. 

CO3, 

CO4 

3 

7 

Time Series Forecasting 

Time series vs causal models moving averages, 

exponential smoothing, trend, seasonality, cyclicity 

causal modelling using linear regression forecast 

accuracy. 

CO3, 

CO4 

3 
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8 

Predictive Modelling – Logistic Regression using R 

Data import and sanity check, development and 

validation, important categorical variable selection, 

important numeric variable selection, indicator 

variable creation, stepwise regression, dealing with 

multicollinearity, logistic regression score and 

probability, KS calculation, coefficient stability 

check,iterate for final model. 

CO3, 

CO4 

3 

9 

Overview of Big Data and Hadoop 

Big data and Hadoop and concept, application, cloud 

computing, generators of big-data. 

CO3 3 

10 

Data Analysis & Visualization 

Credit risk analytics, fraud risk analytics, financial 

services marketing analytics, Data Visualization 

using Power BI and tableau tools 

CO4 3 
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Elective Course 4: Cost and Management Accounting 

Course Credits: 2 

Course Outcomes: 

● CO1: Understand the cost accounting concepts, elements and classification of cost

and overheads and develop the application skill in drafting a cost sheet.

● CO2: Understand the need for material control, control of idle time of labour,

methods of calculation of labour turnover and classification of overheads.

● CO3: Analyze the importance of Standard Costing and the effect upon cost

effectiveness

● CO4: Use the different costing systems in practical scenario.

● CO5: Create control system through budgets and evaluate business decision

making scenarios with CVP analysis.

Unit / 

Module 

Content CO 

Mapping 

Hours 

Assigned 

1 

Introduction to Cost and Management Accounting, 
Concept of Cost, Role of Cost in decision making 
analysis, classification of cost, Cost Accounting 
Standards, Preparation of Cost Sheet, Methods 
and Techniques of Costing.  
Management Accounting: Evolution, Meaning, 
Objectives and Scope, Tools and Techniques of 
Management Accounting, Relationship of Cost 
Accounting, Financial Accounting, Management 
Accounting and Financial Management, Role of 
Management Accountant in Decision Making. 
Elements of cost - Materials, Labour and 
Overheads, Allocation and Apportionment of 
overheads 

CO1 1 

2 

Introduction to different costing techniques; 
Methods of costing – with special reference to job 
costing, process costing, services costing 

CO1, CO2, 

CO3 
2 
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3 
Responsibility Accounting and Transfer Pricing CO1, CO2, 

CO3, CO4 
4 

4 
Activity Based Costing & Activity Based 
Management 

CO1, CO2, 

CO3, CO4 
4 

5 
Target Costing, Lifecycle Costing, Environmental 
Costing 

CO1, CO2, 

CO3, CO4 
4 

6 
Standard Costing and Variance Analysis CO1, CO2, 

CO3, CO4 
3 

7 

Budgeting - Budget Concept, Fixed and Flexible 
Budgets, Preparation and Monitoring of Various 
types of Budgets, Budgetary Control System: 
Advantages, Limitations and Installation, Zero 
Base Budgeting  

CO4, CO5, 

CO6 
6 

8 

Marginal Costing – Meaning, Limitations and 
Applications, Difference between Marginal Costing 
and Absorption Costing, Breakeven Analysis, 
Cost-Volume Profit Analysis, Margin of Safety and 
P/V Ratio  

CO4, CO5, 

CO6 
6 

Text Books 

1. Cost Accounting - A Managerial Emphasis, Horngren, Datar, Rajan 15th ed.

Pearson

2. Accounting - Text and Cases, Anthony, Hawkings, Merchant 13th ed. McGraw Hill

3. Cost Accounting for Managerial Emphasis – Horngren, Datar, Foster 2

4. Management Accounting – Robert Kaplan, Anthony A. Atkinson 3

5. Cost and Management Accounting – Ravi. M. Kishore

Reference Books 

1. Management Accounting for profit control – I. W. Keller, W. L. Ferrara

2. Accounting & Finance for Managers – T P Ghosh

3. Management Accounting – Paresh Shah – Oxford Publications

4. Cost Accounting – Jawaharlal and Seema Srivastava

5. Management and Cost Accounting – Colin Drury
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Elective Course 5: Foundations of Strategy 

Course Credits: 2 

Course Outcomes: 

●  Co1: To understand the underlying principles and frameworks in strategy

● CO2; To apply the conceptual frameworks to business situations

● CO3: To analyse business problems, and generate alternative solutions

● CO4: To critique different solutions to a problem, and arrive at an optimal solution

keeping in view the business objectives and resources

●  CO5: To use the theories learnt in the course and create a strategic plan

Unit / 

Module 

Content CO 

Mapping 

Hours 

Assigned 

1 Introduction to Strategy 

● Definition and importance of strategy

Elements of Strategy 

● Objectives

● Culture

● Costs

● Capabilities

The 4 Ps of Strategy 

CO1, CO2, 

CO3 

. 

3 

2 Corporate and SBU Strategies 

● Four levers: Scope, Assets, Design, Scale

● Three positioning outcomes: Value proposition,

bargaining power, cost structure

CO2, CO3, 

CO4 

3 

3 Structural Analysis of Industries 

● Porter’s Five Forces Model

CO2, CO3, 

CO4 

3 

4-5 Analysing the Firm 

● Value Chain Analysis, Activities as the building

blocs of Competitive advantage

CO2, CO3, 

CO4 

3 

6 Strategic Positioning of the Firm 

● Porter’s Generic strategies: Cost leadership,

differentiation, focus

CO4, CO5 3 
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7 Resource-Based View of the Firm 

● Resource-Based View (RBV)

● VRIS framework

● Core competencies

CO2, CO3, 

CO4, CO5 

3 

8 Business Models 

● Osterwalder and Pigneur Business Model Canvas

CO4, CO5 3 

9 Business Ecosystems and Firm Networks CO3, CO4, 

CO5 

3 

10 Blue Ocean Strategy CO4, CO5 3 

Text Books: 

1. Strategic Management: A Competitive Advantage Approach, Concepts and Cases,

by Fred R. David and Forest R. David: (Indian edition)

2. Crafting & Executing Strategy: The Quest for Competitive Advantage: Concepts and

Cases, 23rd Edition, By Arthur Thompson, Margaret Peteraf, John Gamble and A.

Strickland

3. Competitive Advantage: Creating and Sustaining Superior Performance, Michael E.

Porter

4. Competitive Strategy: Techniques for Analyzing Industries and Competitors" by

Michael E. Porter

5. Resource-based theory: Creating and Sustaining Competitive Advantage,  By Jay B.

Barney, Delwyn N. Clark · 2007

Reference Books & Readings 

1. Competing on Analytics: The New Science of Winning, by Thomas H. Davenport and

Jeanne G. Harris: This book explores how organizations can gain a competitive

advantage through data-driven decision-making and analytics.

2. The Art of Strategy: A Game Theorist's Guide to Success in Business and Life, by

Avinash K. Dixit and Barry J. Nalebuff: Dixit and Nalebuff apply game theory principles
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to business strategy, offering practical insights into decision-making, negotiation, and 

competition 

3. The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail, by

Clayton M. Christensen: Christensen discusses disruptive innovation and its impact on

established companies, offering insights into how organizations can navigate

disruptive change.

4. Blue Ocean Strategy, Expanded Edition, by Renee A. Mauborgne and W. Chan Kim

5. Predators and Prey: A New Ecology of Competition, James F. Moore

6. All the Right Moves: A Guide to Crafting Breakthrough Strategy, Constantinos

Markides

Indian case studies that can be used to illustrate various strategic management 

concepts: 

1 Tata Group: 

a. Tata's Acquisition of Jaguar Land Rover: Illustrates corporate-level strategy,

international expansion, and the challenges of integrating acquired

companies.

b. Tata Nano: Explores product positioning, targeting, and the challenges of

innovation in emerging markets.

2 Infosys: 

a. Infosys' Global Delivery Model: Demonstrates the use of business-level

strategy (cost leadership) and the role of technology in achieving competitive

advantage.

b. Infosys' Acquisition Strategy: Discusses growth strategies and the

challenges of integrating acquisitions in the IT services industry.

3 Reliance Industries: 

a. Reliance Jio: Examines disruptive innovation, market entry strategies, and

competition in the telecommunications sector.

b. Reliance Retail: Analyzes diversification strategies and the role of retail in

Reliance's overall business portfolio.

4 Flipkart: 

a. Flipkart vs. Amazon in India: Explores competitive dynamics, pricing

strategies, and customer acquisition in the e-commerce industry.

b. Flipkart's Big Billion Days: Discusses promotional strategies, supply chain

management, and the challenges of managing large-scale sales events.
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5 Mahindra & Mahindra: 

a. Mahindra's Farm Equipment Sector: Illustrates market segmentation,

targeting, and the development of niche markets in the agricultural

machinery industry.

b. Mahindra's Entry into Electric Vehicles: Examines diversification into new

markets and the adoption of sustainable business practices.

6 Patanjali Ayurved: 

a. Patanjali's Disruption in FMCG Sector: Discusses the strategies employed

by Patanjali to challenge established players in the fast-moving consumer

goods sector.

b. Patanjali's Distribution Strategy: Analyzes the company's distribution

network and its role in achieving rapid growth.

7 Amul: 

a. Amul's Cooperative Model: Examines Amul's cooperative structure and its

role in achieving market leadership in the dairy industry.

b. Amul's Marketing Strategy: Discusses Amul's branding and promotional

strategies, as well as its focus on product quality and affordability.

8 Indian Premier League (IPL): 

a. IPL's Business Model: Explores the strategic decisions behind the creation

and expansion of the IPL, including revenue streams, team ownership, and

marketing strategies.

b. IPL's Expansion into New Markets: Discusses the challenges and

opportunities of expanding the IPL brand internationally.

9 Zomato Gold, R Srinivasan, IIM Bangalore 

a. The network economy

b. Issues in network business models

International case studies offer valuable insights into global business practices and can 

be instrumental in teaching the fundamentals of strategy.  

1 Apple Inc.: 

a. Apple's Innovation Strategy: Explores Apple's product innovation,

differentiation strategy, and ecosystem approach.

b. Apple's Supply Chain Management: Analyzes Apple's supply chain strategy

and its role in maintaining competitiveness.
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2 Toyota: 

a. Toyota's Lean Production System: Examines Toyota's production system

and its emphasis on efficiency, quality, and continuous improvement.

b. Toyota's Global Expansion: Discusses Toyota's internationalization strategy

and challenges faced in different markets.

3 IKEA: 

a. IKEA's Cost Leadership Strategy: Illustrates IKEA's low-cost business

model, flat-pack furniture concept, and global expansion strategy.

b. IKEA's Sustainability Initiatives: Explores IKEA's sustainability efforts and

their integration into the company's overall strategy.

4 Samsung: 

a. Samsung's Diversification Strategy: Analyzes Samsung's diversification into

various product categories, including consumer electronics,

semiconductors, and appliances.

b. Samsung's Branding and Marketing Strategy: Examines Samsung's

branding strategy, product positioning, and marketing campaigns.

5 Amazon: 

a. Amazon's Customer-Centric Approach: Explores Amazon's customer-

focused strategy, including its emphasis on convenience, selection, and

service.

b. Amazon's Expansion into Cloud Computing: Discusses Amazon's strategic

move into cloud computing with Amazon Web Services (AWS) and its impact

on the company's growth.

6 Nestlé: 

a. Nestlé's Growth Strategies: Analyzes Nestlé's growth through acquisitions,

diversification into new markets, and innovation in product categories.

b. Nestlé's Corporate Social Responsibility (CSR) Initiatives: Explores Nestlé's

CSR initiatives and their alignment with the company's overall strategy.

7 McDonald's: 

a. McDonald's Global Expansion: Examines McDonald's internationalization

strategy, including its adaptation to local markets and cultural differences.

b. McDonald's Digital Transformation: Discusses McDonald's digital initiatives,

such as mobile ordering, delivery services, and loyalty programs.
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8 Tesla, Inc.: 

a. Tesla's Disruptive Innovation: Illustrates Tesla's disruptive innovation in the

automotive industry, focusing on electric vehicles and autonomous driving

technology.

b. Tesla's Market Entry Strategies: Analyzes Tesla's market entry strategies in

different regions and the challenges of scaling production.

9 Netflix: 

a. Netflix's Content Strategy: Explores Netflix's content acquisition and

production strategy, including original content creation and global licensing

deals.

b. Netflix's Subscription Model: Discusses Netflix's subscription-based

business model, pricing strategy, and customer retention efforts.

10 Unilever: 

a. Unilever's Sustainable Living Plan: Examines Unilever's sustainability

strategy and its integration into the company's brands and operations.

b. Unilever's Portfolio Management: Analyzes Unilever's brand portfolio

strategy, including acquisitions, divestitures, and brand extensions.

11 Matching DELL  by Jan Rivkin 

12 Asahi Breweries - Japanese Beer industry 
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MMS Program -  Guidelines under 10-point grading system 

● The MMS degree program shall be of two years duration consisting of Four (04)

Semesters.

● The semester examinations for the Master of Management Studies will be held

at the end of every semester i.e at the end of Semester I, Semester II, Semester

III and Semester IV.

● The Semester I examination will be held in the Second half of the academic year

in which the learner was admitted (i.e November/December)

● Semester II examination will be held in the first half of the calendar year

(April/May)

● The Semester III examination will be held in the Second half of the academic

year (i.e November/December)

● Semester IV examination will be held in the first half of the calendar year

(April/May) respectively.

Examination / Assessment and Grading: 

(I) Mode of Assessment of Theory courses:

● Semester wise performance assessment of every registered learner is to be carried out

through various modes of examinations. These include Internal Assessment and End

Semester Examination.

● Internal Assessment includes class tests, home assignments based on live problems,

course projects & presentations either in a group or individually, any other innovative

assessment methods.

● The weightage of Internal Assessment and End Semester Examination is 40 and 60

percentage respectively.

● The Relative weightage for Internal Assessment is typically 40 percent and will be

evaluated by the faculty as per his/her Teaching Learning Plan submitted at the beginning

of the academic year.

● The end semester examination will be held at the end of the semester planned by the

Institute and the relative weightage for this would be 60 percent.

● The end semester examination will normally be of 2 hours duration and will cover the full

syllabus of the course. The end semester examination is mandatory.
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● The grade for theory courses can be awarded only after successful completion of both

Internal Assessment and End Semester Examination of the respective course.

(II) Mode of Evaluation of Projects

● If the performance of a student is to be evaluated through a Project work for any course,

then End Term Examination (written) may not be suitable method of evaluation. The

project evaluation to be done as per the following guidelines keeping the ratio of Internal

and External Viva Examination and presentation in ratio of 50:50

● The learner (individual / Group) to be given a Project (Problem or a situation) for which

he needs to Prepare the solution. This Project is to be graded, at the end of the respective

semester.

● The projects are supervised or guided, and need regular interaction (at least once a week)

with the mentor/guide.

● Learner has to submit a project report and defend it in front of a panel of examiners. Panel

of examiners for Project evaluation will be appointed by Head of Department/Institute.

● The project report will not be accepted if learner does not complete the project

successfully and submit report on or before the deadline given for the project submission.

● The grade for Project can be awarded only after successful completion of Term Work and

Oral Presentation / viva-voce as per the schedule.

(III) Mode of Evaluation of OJT

● If the performance of a student is to be evaluated through an On-the-Job training, then

End Term Examination (written) may not be suitable method of evaluation. The project

evaluation to be done as per the following guidelines keeping the ratio of Internal and

External Viva Examination and presentation in ratio of 50:50

● The learner will work on on-the-job project which will be supervised or guided through

regular interaction (at least once a week) with the mentor/guide.

● Learner will submit a OJT project report and defend it in front of a panel of examiners.

Panel of examiners for Project evaluation will be appointed by Head of

Department/Institute.

● The project report will not be accepted if learner does not complete the project

successfully and submit report on or before the deadline given for the project submission.

● The grade for Project can be awarded only after successful completion of Term Work and

Oral Presentation / viva-voce as per the schedule.
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(IV) Grading of Performance

The program will have 10 point grading system. The illustrative Grade Table is as follow 

Table 1: Grade Allocation under 10 point grading scale in CBSGS 

Range of percentage of 

Marks 

Letter 

Grad

e 

Grade 

Point 

Performanc

e 

SGPA / CGPA 

Range 

80 and above O 10 Outstanding 9.51 – 10 

75-79.99 A+ 9 Excellent 8.51 – 9.50 

70-74.99 A 8 Very Good 7.51 – 8.50 

65-69.99 B+ 7 Good 6.51 – 7.50 

60-64.99 B 6 Fair 5.51 – 6.50 

55-59.99 C 5 Average 4.51 – 5.50 

50-54.99 P 4 Pass 4.0 – 4.50 

Below 50 F 0 Fail < 4 

Absent AB 0 Fail 

A learner who remains absent in any form of evaluation/examination, letter grade 

allocated to him/her should be AB and corresponding grade point is zero. He / She should 

reappear for the said evaluation/examination in due course.
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(V) SGPA/ CGPA Calculation

Semester Grade Point Average (SGPA): 

● The performance of a learner in a semester is indicated by a number called

Semester Grade Point Average (SGPA).

● The SGPA is the weighted average of the grade points obtained in all the courses

by the learner during the Semester. For example, if a learner passes five courses

(Theory/Projects etc.) in a semester with credits C1, C2, C3, C4 and C5 and

learners grade points in these courses are G1, G2, G3, G4 and G5 respectively,

then learners’ SGPA is equal to:

SGPA = C1G1 + C2G2 + C3G3 + C4G4 + C5G5 / C1 + C2 + C3 + C4 + C5 

The SGPA is calculated to two decimal places. The SGPA for any semester will 

take into consideration the “F or AB” grade awarded in that semester. For 

example if a learner has failed in Course 4, the SGPA will then be computed as: 

SGPA= C1G1 + C2G2 + C3G3 + C4*ZERO + C5G5 / C1 + C2 + C3 + C4 + C5 

Cumulative Grade Point Average (CGPA): 

● An up-to-date assessment of the overall performance of a learner from the time

s/he entered the University of Mumbai is obtained by calculating a number called

the Cumulative Grade Point Average (CGPA), in a manner similar to the

calculation of SGPA.

● The CGPA therefore considers all the courses mentioned in the

curriculum/syllabus manual, towards the minimum requirement of the degree

learner have enrolled for.

● The CGPA will be calculated for the completed academic year/s as follows:

○ Semester I & II

○ Semester I,II,III & IV

● The CGPA will reflect the failed status in case of F grade(s), till the course(s)

is/are passed. When the course(s) is/are passed by obtaining a pass grade on

subsequent examination(s) the CGPA will only reflect the new grade and not the

fail grades earned earlier.
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Illustration of Computation of SGPA and CGPA: 

Computation of SGPA and CGPA: 

● The SGPA is the ratio of sum of the product of the number of credits with the

grade points scored by a student in all the courses taken by a student and the

sum of the number of credits of all the courses undergone by a student, i.e

SGPA (Si) = Σ(Ci x Gi) / ΣCi

where Ci is the number of credits of the ith course and

Gi is the grade point scored by the student in the ith course.

● The CGPA is also calculated in the same manner taking into account all the

courses undergone by a student over all the semesters of a program, i.e.

CGPA = Σ(Ci x Si) / Σ Ci

where Si is the SGPA of the ith semester and

Ci is the total number of credits in that semester.

● The SGPA and CGPA shall be rounded off to 2 decimal points and reported in

the transcripts. A Successful learner who has passed in all the courses of each

Semesters i.e Semester I, Semester II, Semester III and Semester IV shall be

awarded grades as shown in the table given below:

Grade Table: Grade Allocation under 10-point grading scale in CBSGS. 

Range of percentage of 

Marks 

Letter 

Grade 

Grade 

Point 

Performance SGPA / CGPA 

Range 

80 and above O 10 Outstanding 9.51 – 10 

75-79.99 A+ 9 Excellent 8.51 – 9.50 

70-74.99 A 8 Very Good 7.51 – 8.50 

65-69.99 B+ 7 Good 6.51 – 7.50 

60-64.99 B 6 Fair 5.51 – 6.50 

55-59.99 C 5 Average 4.51 – 5.50 

50-54.99 P 4 Pass 4.0 – 4.50 

Below 50 F 0 Fail < 4 

Absent AB 0 Fail 
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Semester I 

Subject Marks Grade Grade 
Point (Gi) 

Credits (Ci) CI*Gi SGPA 

Sub - 1 95 O 10 4 40 SGPA = 
108/16 = 

6.75 Sub - 2 59 C 5 4 20 

Sub - 3 59 C 5 4 20 

Sub -4 58 B+ 7 4 28 

Credits Earned 16 108 

Remarks Grade: B+ Range 65-
69.99 

Semester II 

Subject Marks Grade Grade 
Point (Gi) 

Credits (Ci) CI*Gi SGPA 

Sub - 1 60 B 6 4 24 SGPA = 
120/16 = 

7.50 Sub - 2 65 B+ 7 4 28 

Sub - 3 5966 B+ 7 4 28 

Sub -4 80 O 10 4 40 

Credits Earned 16 120 

Remarks: Successful Grade: B+ Range 65-
69.99 

Calculation of CGPA (Semester I & II) 

Semester SGPA (Si) Credits (Ci) Si*Ci CGPA 

I 6.75 16 108 CGPA = 
228/36 = 6.33 

Grade: B 

II 7.5 16 120 

Total Credits Earned 36 228 Range 5.51 – 
6.50 
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Semester III 

Subject Marks Grade Grade 
Point (Gi) 

Credits (Ci) CI*Gi SGPA 

Sub - 1 62 B 10 4 24 SGPA = 
128/16 = 

8.00 Sub - 2 68 B+ 5 4 28 

Sub - 3 85 O 5 4 40 

Sub -4 78 A+ 6 4 36 

Credits Earned: 16 128 

Remarks: Successful Grade: A Range 70-
74..99 

Semester IV 

Subject Marks Grade Grade 
Point (Gi) 

Credits (Ci) CI*Gi SGPA 

Sub - 1 89 O 10 4 40 SGPA = 
96/12 = 

8.00 Sub - 2 63 B 6 4 24 

Sub - 3 72 A 8 4 32 

Credits Earned 12 96 

Remarks: Successful Grade: A Range 70-
74.99 

Calculation of CGPA (Semester I, II, III & IV) 

Semester SGPA (Si) Credits (Ci) Si*Ci CGPA 

I 6.75 16 108 CGPA = 
452/60 = 7.53 

Grade: A 

II 7.5 16 120 

III 8 16 128 

IV 8 12 96 

Total Credits Earned 60 452 Range 70-
74.99 
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(VI) Standard of Passing & ATKT:

1. A learner in order to pass has to obtain minimum 50% marks in aggregate consisting

of minimum 50% marks in each set of the examinations separately i.e. internal

examination and external examination, as per the standard of passing.

2. Learner(s), who does not obtain minimum 50% marks in

subject(s)/paper(s)/course(s) either in the internal assessment or in the external

examination or both, shall be declared as “Fail” as per the standard of passing of

examination.

3. A learner failing in not more than two subjects/papers/courses in the Semester I

exam shall be allowed to keep terms in Semester II of the MMS program.

4. A learner who has failed in more than two subjects/papers/courses in the Semester-

I exam, shall not be permitted to proceed to Semester II of his/her first year MMS

program. Learner will, however, be eligible to re – appear for the subjects in which

learner has failed in the first semester by re – registering himself/herself in the

supplementary examination to be conducted by the institute.

5. A learner who has passed in both the semester examinations conducted by the

institute i.e.: Semester I and Semester II examinations shall be eligible for admission

into Semester III of the MMS program.

6. A learner for being eligible for admission to Semester III must have passed both the

Semester I and Semester II examinations.

7. A learner failing in not more than two subjects/papers/courses in the Semester III

examination shall be allowed to keep terms in Semester IV of the MMS program.

8. A learner, who has failed in more than two subjects/papers/courses in Semester III,

shall not be permitted to proceed to Semester IV of his/her second year MMS

program. Learner will, however, be eligible to re – appear in the subjects in which he

/she has failed in the third semester by re – registering himself/herself in the

supplementary examination to be conducted by the institute/university or both.

9. A learner who has passed in all of the semester examinations of MMS i.e Semester

I, Semester II, Semester III, Semester IV examinations shall not be allowed to re –

register himself/herself for improvement of his/her semester examination results.

10. A learner who has not appeared in the internal examinations conducted by the

institute for due to hospitalization shall as a special case be permitted to appear in

those subject(s)/course(s)/paper(s) in the supplementary examination conducted by

the institute after learner furnishes a valid medical certificate certified by the rank of
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a civil surgeon or superintendent of Government hospital to the satisfaction of the 

Principal/Director of the institute. 

Semester I Examination: 

1. A learner will be declared to have passed the Semester I examination if learner

has secured minimum 50% marks in aggregate consisting of minimum 50%

marks in each of the examinations separately i.e Internal Examination &

Semester End Examination as per the standard of passing.

2. For a course of 100 marks, the learners shall obtain minimum of 50% marks i.e

20 out of 40 in the Internal Assessment and i.e 30 out of 60 in the Semester End

examination separately.

3. For a course of 50 marks, the learners shall obtain minimum of 50% marks i.e 10

out of 20 in the Internal Assessment and 15 out of 30 in the Semester End

examination separately.

4. A learner who has failed in the semester examination but has obtained Grade E

(50% Marks) in some subject(s)/paper(s)/course(s) shall at his option be granted

exemption from appearing in those subject(s)/paper(s)/course(s) in the

subsequent examinations to be conducted by the institute.

Semester II Examination: 

1. A learner who has passed in all the paper(s)/subject(s)/course(s) of his semester

I examination shall proceed to semester II of the MMS program.

2. A learner failing in two or less than two subjects/papers/courses in Semester I

examination shall be allowed to keep terms into Semester II of the MMS program.

Learner will however be required to pass in those respective

subjects/papers/courses (two or less) in the supplementary examinations, to be

held by the institute. Such supplementary examination for Semester I shall be

held before first week of April, as per the schedule of the individual institution.

3. A learner who has failed in more than two subjects/papers/courses in Semester

I, shall not be permitted to proceed to Semester II of the course. Learner will,

however be eligible to re – appear in the subjects in which learner has failed, in

the supplementary examination of Semester I to be conducted by the institute.

Such supplementary examination of Semester I can be held as per the institute’s

schedule before April of the academic year.
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4. A learner will be declared to have passed the Semester II examination if learner

has secured minimum 50% marks in aggregate consisting of minimum 50%

marks in each of the examinations separately i.e Internal Examination &

Semester End Examination as per the standard of passing.

5. For a course of 100 marks i.e (60+40), the learners shall obtain minimum of 50%

marks in the Internal Assessment i.e 20 out of 40 marks and 30 out of 60 marks

in the Semester End examination.

6. For a course of 50 marks i.e (30+20), the learners shall obtain minimum of 50%

marks in the Internal Assessment i.e 10 out of 20 marks and 15 out of 30 marks

in the Semester End examination.

7. A learner who has failed in the semester examination but has obtained Grade E

(50% Marks) in some subject(s)/paper(s)/course(s) shall at his option be granted

exemption from appearing in those subject(s)/paper(s)/course(s) in the

subsequent examinations to be conducted by the institute.

 Semester III Examination: 

1. A learner for being eligible for admission to Semester III must have passed both

the Semester I and Semester II examinations

2. A learner failing in two or less than two subjects in Semester I or Semester II or

both (Semester I and Semester II taken together), shall be required to re appear

in the supplementary examination and pass. Such supplementary examinations

can be held for Semester I and for Semester II, as per individual institution’s

schedule before April/May or commencement of Semester III and upon passing

of which, the learner will become eligible to enroll for the Semester III MMS

Program.

3. A learner who has failed in more than two subjects/papers/courses in Semester

II or Semester I and Semester II taken together, shall not be permitted to proceed

to Semester III of the course. Learner will, however be eligible to re – appear in

the subjects in which learner has failed, in the supplementary examination of

Semester I and/or Semester II to be conducted by the institute. Such

supplementary examinations can be held as per the institute’s schedule before

April/May for Ist Semester and before November/December for IInd Semester of

the academic year.

4. A learner will be declared to have passed the Semester III examination if learner

has secured minimum 50% marks in aggregate consisting of minimum 50%
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marks in each of the examinations separately i.e Internal Examination & 

Semester End Examination as per the standard of passing. 

5. For a course of 100 marks i.e (60+40), the learners shall obtain minimum of 50%

marks in the Internal Assessment i.e 20 out of 40 marks and 30 out of 60 marks

in the Semester End examination.

6. For a course of 50 marks i.e (30+20), the learners shall obtain minimum of 50%

marks in the Internal Assessment i.e 10 out of 20 marks and 15 out of 30 marks

in the Semester End examination.

7. A learner who has failed in the semester examination but has obtained Grade E

(50% Marks) in some subject(s)/paper(s)/course(s) shall be granted exemption

from appearing in those subject(s)/paper(s)/course(s) in the subsequent

examinations to be conducted by the institute/university.

Semester IV Examination: 

1. A learner who has passed in all the paper(s)/subject(s)/course(s) of his semester

III examination shall proceed to semester IV of the MMS program.

2. A learner failing in not more than two subjects/papers/courses in his/her

Semester III examination shall be allowed to keep terms in Semester IV.  Such

learner will be required to pass in those respective subject(s)/paper(s)/course(s)

(two or less) of semester III in the supplementary examinations of Semester III

conducted to be by the Institute/ University.

3. A learner, who has failed in more than two subjects/papers/courses in Semester

III, shall not be permitted to proceed to Semester IV of the course. Learner will

however be eligible to re – appear in those subjects in which he /she has failed

by re – registering himself/herself in the supplementary examinations to be

conducted by the institute/university.

4. A learner failing in any subject(s) /paper(s) /course(s) in his/her Semester IV

examination and shall be required to re appear in the supplementary

examinations conducted by the institute/university to pass in those

subjects/papers/courses.

5. A learner will be declared to have passed the Semester IV examination if learner

has secured minimum 50% marks in aggregate consisting of minimum 50%

marks in each of the examinations separately i.e Internal Examination &

Semester End Examination as per the standard of passing.
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6. For a course of 100 marks i.e (60+40), the learners shall obtain minimum of 50%

marks in the Internal examination i.e 20 out of 40 marks and 30 out of 60 marks

in the Semester End examination separately as per the standard of passing.

7. For a course of 50 marks i.e (30+20), the learners shall obtain minimum of 50%

marks in the Internal examination i.e 10 out of 20 marks and 15 out of 30 marks

in the Semester End examination separately.

8. A learner who has failed in the semester examination but has obtained Grade E

(50% Marks) in some subject(s)/paper(s)/course(s) shall be granted exemption

from appearing in those subject(s)/paper(s)/course(s) in the subsequent

examinations to be conducted by the institute/university.

9. To facilitate the convenience of students, who are employed on completion of

their IVth Semester, but have failed in their Semester III and/or Semester IV

University examinations, the University shall hold such examinations twice a year

in the subjects/papers/courses that are assessed by the university. I.e. Semester

III university examination shall be held in May along with Semester IV

examination and Semester IV university examination shall be held in

November/December along with Semester III examination.

10. A learner shall be declared to have passed his MMS degree course if learner has

secured minimum 50% marks in aggregate consisting of minimum 50% marks in

Internal examination & 50% marks in External examination separately in

Semester I, Semester II, Semester III and Semester IV examinations as per the

standard of passing.

11. A learner who has passed in all the semester examinations of MMS degree shall

not be allowed to reregister himself/herself for improvement of his/her earlier

semester results.

12. A Successful learner who has passed in all the courses of each Semesters i.e

Semester I, Semester II, Semester III and Semester IV shall be awarded grades

as shown in the table given below:

Heads of Passing: 

● Internal Assessment (IA) and End Semester Examination (ESE) should be two

separate heads for passing. E.g. 40 marks (IA), 60 marks (ESE). Passing

standard will be 50% in each individually, i.e 20 marks in (IA) and 30 marks in

ESE.
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Promotion of Learner and Award of Grades: 

● A learner will be declared PASS and be eligible for Grade in M.M.S. course (Post

Graduate Program) if a learner secures at least 50% marks separately in each

head of passing as mentioned above.

● At the end of each Semester the Grade card which states the performance of the

learner in that Semester, is prepared and issued to the leaner. The Grade Card

will contain the courses undertaken by the learner, credits of each course, Grade

obtained by the learner and SGPA / CGPA in the format given by the University.

Carry Forward of Marks: 

In case of a learner who does not fulfill criteria mentioned in section above and fails in 

the Internal Assessment and/or End Semester Examination in one or more courses: 

● A learner who PASSES in the Internal Assessment but FAILS in the End

Semester Examination of the course shall reappear for the End Semester

Examination of that course. However his/her marks of the Internal Assessment

shall be carried over and learner shall be entitled for grade obtained by him/her

on passing.

● A learner who PASSES in the End Semester Examination but FAILS in the

Internal Assessment of the course shall reappear for the Internal Assessment of

that course. However, his/her marks of the End Semester Examination shall be

carried over and learner shall be entitled for grade obtained by him/her on

passing.

Re-examination of Internal Assessment and End Semester Examination 

● Re-examination for Internal Assessment and End Semester Examination should

be completed, as per the schedule planned by the respective institutes, before

the commencement of next semester theory examination.

● Example: A learner who is supposed to reappear for Internal Assessment or End

Semester Examination in semester-I course will appear for the re-examination

before commencement of End Semester Examination of semester -II. However,

if a learner has to appear for the re- examination for a subject in semester II then

the examination should be conducted and the result should declared by the
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institute before the examination forms for the semester III are sent to the 

University. 

● Re-examination of Internal Assessment will be based on single examination

having same marks as of original assessment. A learner who supposed to

reappear for Internal Assessment will be given course project/ assignment

problems/ test/ tutorials etc., by the concerned teacher. A learner will do the

submission of the assigned work in the predefined period. Records should be

maintained properly for all the re-examinations as well as Internal Assessments.

Rules for Standard of Passing and Allowed to Keep Terms (ATKT): 

● A learner in order to pass has to obtain minimum 50% marks in aggregate

consisting of minimum 50% marks in each set of the examinations separately i.e.

internal examination and external examination, as per the standard of passing.

● Learner, who does not obtain minimum 50% marks in

subject(s)/paper(s)/course(s) either in the internal assessment or in the external

examination or both, shall be declared as “Fail” as per the standard of passing of

examination.

● A learner failing in not more than two subjects/papers/courses in the Semester I

exam shall be allowed to keep terms in Semester II of the MMS program.

● A learner who has failed in more than two subjects/papers/courses in the

Semester I exam, shall not be permitted to proceed to Semester II of his/her first

year MMS program. He/ She will, however, be eligible to re – appear for the

subjects in which he /she has failed in the first semester by re – registering

himself/herself in the supplementary examination to be conducted by the

institute.

● To move to semester III a learner should not be failing in more than two

subjects/papers/courses in the Semester I & II exam combined together.

● A learner failing in not more than two subjects/papers/courses in the Semester III

examination shall be allowed to keep terms in Semester IV of the MMS program.

● A learner, who has failed in more than two subjects/papers/courses in Semester

III, shall not be permitted to proceed to Semester IV of his/her second year MMS

program. Learner will, however, be eligible to re – appear in the subjects in which

he /she has failed in the third semester by re – registering himself/herself in the

supplementary examination to be conducted by the institute/university or both.

MET Institute of Management, Mumbai 
DTE Code: 3106 | www.met.edu





108 

requirement of the subject content. 

● COs to be mentioned against each question in Question

paper
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